President’s Report
to the Board of Trustees
June 1, 2021

This report is intended to provide members of the Ozarka College Board of Trustees with
information regarding Ozarka College activities and accomplishments.

Upcoming Events of Interest

June 3
June 14
June 15
Junel5-16
June 28
June 28
June 29

VPSS Interviews

Surgical Technology Entrance Exam
Agriculture Teacher In-Service
Suicide Prevention Workshop
Nursing Banquet

Capping and Pinning Practice
Capping and Pinning

Ozarka College — May Events

May 3
May 3
May 4
May 4
May 6
May 6
May 7
May 11-14
May 11
May 11
May 11
May 13
May 14
May 17
May 18
May 18
May 22
May 22
May 24
May 24
May 24
May 24
May 24
May 25
May 25
May 28
May 28

Capping and Pinning Practice

Nursing Banquet

Commencement Practice

Nurse Capping and Pinning

Izard County Coalition Group Monthly Meeting
Commencement

Final Grades Due

Melbourne School Election Early Voting

PAC Committee Meeting

NADT Beauty & Beast Rehearsal

ARNEC Classes Begin

Real Estate Continuing Education Class (Ash Flat)
Last Day for Faculty

Melbourne School Election Early Voting
Melbourne School Election Day

NADT Beauty & Beast Rehearsal

COVID Vaccine Clinic (Ash Flat)

Board of Trustees Regular Meeting and Annual Planning Retreat
Carpenter Technical Center Ribbon Cutting
Foundation Board Meeting (Ash Flat)

NEA Intermodal Board of Directors Meeting
NADT Beauty & Beast Dress Rehearsal
Summer 1 Classes Begin

NADT Beauty & Beast Performance

Izard County Fire Chiefs’ Meeting

Census Day

Last Day to Audit a Class



May 31 Memorial Day Holiday (Offices Closed)

College Governance

Congratulations and thank you to outgoing (two time) Board of Trustees Chair Dennis
Wiles for his strong and productive service to Ozarka College!

Congratulations too for our new Board Chair, Ryan Howard; Vice Chair Fred Holzhauer;
and Secretary Robert Wright.

Student Services/Enrollment Information
Jason Lawrence, Vice President of Student Services:

Assisted with Graduation preparations
Commencement

SS Director’s Meeting - May 12
Board Retreat - May 22

Prepared documents for change-over

Zeda Wilkerson, Senior Dir. of Enrollment Services, Registrar, Records, and Testing:

Participated with Graduation preparations

Marked graduates who had filed an intent and currently using Yeoman to find graduates
who did not file

Participated in Accuplacer webinar (Kelly and Zeda)

Assisted with coverage at Mountain View campus

Completed enrollment forms for MO and AR TAA Summer students

Completed benchmark reporting forms for MO and AR TAA Spring Students
Participated with concurrent registration at Melbourne High School (Kim, Zeda and
Marcus)

Updating Incomplete Grades for 2020-21 academic year

Met with Kim Lovelace to review Fall 2021 Housing Assignments

Posting Academic Scholarships to Social Media

Working with marketing and Workhorse Creative on Viewbook updates

Conducted meeting to discuss Career Pathways recruitment (Amanda, Lindsey, Kim,
Zeda and Erica)

Participated with Concurrent MOU’s for service area schools

Attended Carpenter Technical Center ribbon cutting

Kim Lovelace, Director of Admissions:

Conducted high school visit with juniors and seniors at Calico Rock High School (Kim
and Marcus)

Participated with concurrent student registration at Highland High School

Attended Highland High School Academic Signing Day

Presented scholarship certificates at Calico Rock High School awards ceremony
Registered concurrent and tech center students at Melbourne High School (Zeda, Marcus
and Kim)

Conducted walk-throughs and check-outs for housing students

Registered concurrent and tech center students at Izard County Consolidated High School
(Kim, James and Marcus)



Presented certificates to scholarship recipients at Mountain View High School’s award
ceremony

Kay Adkins, Director of Financial Aid:

Nothing to report

Amanda Engelhardt, Director of Career Pathways:

Applied for additional funds and was approved for $10,000 for gas cards

o Students are now eligible for a max of $300 a month in gas cards
Working on the budget proposal for FY21
Participated in graduation
Agreed to be on the Handbook committee for the state (Amanda and Lindsey)
Completed site visit and compliance review report (Monieca)

o No audit findings or concerns

Kendra Smith, Perkins Program Director:

Visited Mountain View on Wednesdays (Tiffney) and Mammoth Spring on Tuesdays
(Kendra)

Collaborated with Amber Rush to enter and submit approved reimbursement request for
Perkins

Continued registering students for summer/fall classes (Tiffney and Kendra)
Processed eligible reimbursement requests for aviation industry certification tests
Participated with taking tickets and distributing programs for graduation (Tiffney and
Kendra)

Began process of updating Community Resource Guide (Tiffney)

Submitted 2021-22 Local Application in Perkins Portal

Attended virtual NACTEI Conference and legislative review pre-session (Kendra)
Reviewed advising/registration practices with Donald Taylor of TRIO (Kendra)

Finance and Administration
Tina Wheelis, Executive Vice President of Finance and Administration:

The 2022 Annual Operating Plan has been submitted to the Department of Finance and
Administration

The Ozarka College Board of Trustees Finance Committee met and reviewed the 2022
Operating Budget - May 4

The exit conference for the 2020 annual audit - May 18

Sealed bids were opened for a general contractor for the Machining and Welding Lab
Renovations at the Ash Flat Technical Center - May 18

Ash Flat
James Spurlock, Assistant VP of Campus Operations:

Emerson utilizing office, conference room, and classroom - May 1-31
Proctored Final Exam Sessions - May 3-6
Real Estate Seminar - Lecture Hall - May 13



COVID Vaccination Clinic — Lecture Hall - May 22
NEA Intermodal Board Meeting — Lecture Hall - May 24

Mammoth Spring
James Spurlock, Assistant VP of Campus Operations Campus Director:

See info for Ash Flat above

Mountain View
Campus Director of Mountain View:

Accuplacer Testing - May 5, 6, 10, 13, 18, 24, 25, 26 and 27

Proctored Spring Semester Finals for online instructors - May 3-6

Stone County Republican Committee Meeting - May 11

Katie Wilson and Stacy Dale campus visit - May 11

Stacy Dale campus visit to assist LPN students with completion of state board
applications - May 17

Division Chair meeting - May 18

Search committee interviews - May 27

Advancement and Marketing
Dr. Josh Wilson, Vice President of Advancement:

Received official appraisal of Ms. Betty Campbell’s recently gifted property, valued at
$87,500

Received $250,000+ of Machining equipment for the Carpenter Technical Center (CTC),
compliments of the WORC grant initiative. Equipment temporarily housed nearby in a
Murphy warehouse rental

Researched next equipment purchase options in anticipation of CTC Welding Division
construction completion, fall 2021

Served on screening committee for Mtn. View Campus Director - May 27

Attended Board of Trustees annual meeting and retreat; presented the Enrollment
Management Plan reboot for the coming cycle, citing examples of data tracking
Assisted Suellen in planning the CTC Ribbon Cutting ceremony

Led the Quarterly Foundation Board Meeting which covered upcoming fall events,
presentation of the 2021-22 budget, discussion of renewed efforts to initiate giving
through direct outreach and push to online/recurring giving, and a CTC community
update by Director, Marcus Orf - May 25

Suellen Davidson, Director of Development:

Began planning for several fall events, including the Melbourne golf tournament, Mtn.
View Fall Concert with silent auction, Paul Harris concert/scholarship benefit, Mammoth
Spring 5K, Scholarship reception, and a new fundraiser for the Ash Flat community
Coordinated the Carpenter Technical Center Ribbon Cutting ceremony - May 24
Assisted with the Quarterly Foundation Board Meeting at the CTC following the
ceremony - May 24



Katie Norris, Director of Public Relations & Marketing:

e Coordinated Registration Ads, Congrats Grad Ad, Farm Family Ad, Pacesetting
Saturation Issue

e Coordinated with Southern Spark for metal sign, and hats; coordinated helix glass award
for graduation

e Created multi-media for college design projects, including Career Pathways Postcard,
Culinary Camp post, nursing week, teacher appreciation week, end of year celebration,
library update, summer hours, fitness center hours, job posting, and Memorial Day, CNA
Documentation, President’s List

e Completed graduation programs, Auto certificates, Capping and Pinning Programs,
Ribbon Cutting Programs, Capping and Pinning Invitations

e Purchased sponsorship for Horseshoe Bend Chamber of Commerce golf tournament, ICC
Yearbook, Sharp County Fair

e Coordinated with A-State Printing for 2021-2022 Catalog

e Photography: Completed Graduation, Capping and Pinning, Aviation Graduation Party,
Carpenter Technical Center Ribbon Cutting

e Submitted PR regarding Aviation achievements, President’s List, Provost List, End of
Year Celebration, Centennial Bank Gift

Adult Education
Trish Miller, Director of Adult Education:
e Kendall Morrison participated in Learning Disabilities Applications webinar - May 26

Information Systems/Planning and IR
Scott Pinkston, VP and Chief Information Officer:
e Continuing work on the classroom upgrades
o 2 of 4 campuses near completion

Travel/College Representation

Dr. Richard Dawe, President:

ADA Commission - May 19

Board Planning Retreat and Quarterly meeting — The Keeter Center — May 22
Carpenter Tech Center Ribbon Cutting — May 24

Foundation Board Meeting - May 24

Director of Mountain View Interviews - May 27

Amanda Engelhardt, Director of Career Pathways:
e ADHE, Little Rock (Amanda & Lindsey)- met with Handbook committee - May 5

Dr. Josh Wilson, Vice President for Advancement:
e Board of Trustees Quarterly board meeting and planning retreat, The Keeter Center
(Wilson) - May 22
e Ribbon Cutting Ceremony for Carpenter Tech Center (CTC), Ash Flat (Davidson, Norris,
Wilson) - May 24



e Foundation Board Quarterly Meeting, Ash Flat (Davidson, Wilson) - May 24
e Mtn. View Campus Director Interviews, Mtn. View (Wilson) - May 27

James Spurlock, Assistant Vice President of Campus Operations:
e Highland High School Registration Session — Highland, AR - May 5
e Highland High School Academic Signing Ceremony — Highland, AR - May 7
e Viola High School Concurrent Registration Session — Viola, AR - May 12
e Spring River Area Chamber of Commerce — Hardy, AR - May 18
e Salem Chamber of Commerce — Salem, AR - May 26

Trish Miller, Director of Adult Education:
e No travel

Tentative Discussion Items for Next Board of Trustees Meeting:
e Potential future Technical programs

Tentative Action Items for Next Board of Trustees Meeting:
e Monthly and Year-to-date financial reports

Kudos:
e Kim Lovelace, Tiffney Miller and Zeda Wilkerson for covering advising and registration
at the Mountain View Campus

Dr. Dawe’s Comments:
e As we wish Jason Lawrence the best of success as he leaves Ozarka for NW Arkansas,
we take time to offer our sincere thanks for his committed service to Ozarka College for
SO many years.
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College Monthly Calendar
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